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Quantity Over Quality

all resources of organization are directed toward producing measurable goals
things that can be measured are more highly valued than things that cannot,
for example numbers of people attending a meeting, newsletter circulation,
money spent are valued more than quality of relationships, democratic
decision-making, ability to constructively deal with conflict

little or no value attached to process; if it can't be measured, it has no value
discomfort with emotion and feelings

no understanding that when there is a conflict between content (the agenda of
the meeting) and process (peopleis need to be heard or engaged), process
will prevail (for example, you may get through the agenda, but if you haven't
paid attention to peopleis need to be heard, the decisions made at the meeting
are undermined and/or disregarded)

antidotes: include process or quality goals in your planning; make sure your
organization has a values statement which expresses the ways in which you
want to do your work; make sure this is a living document and that people are
using it in their day to day work; look for ways to measure process goals (for
example if you have a goal of inclusivity, think about ways you can measure
whether or not you have achieved that goal); learn to recognize those times
when you need to get off the agenda in order to address peopleis underlying
concerns

Worship of the Written Word

if itis not in a memo, it doesn't exist

the organization does not take into account or value other ways in which
information gets shared

those with strong documentation and writing skills are more highly valued,
even in organizations where ability to relate to others is key to the mission
antidotes: take the time to analyze how people inside and outside the
organization get and share information; figure out which things need to be
written down and come up with alternative ways to document what is
happening; work to recognize the contributions and skills that every person
brings to the organization (for example, the ability to build relationships with
those who are important to the organizationis mission)

only one right way
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« the belief there is one right way to do things and once people are introduced
to the right way, they will see the light and adopt it

« when they do not adapt or change, then something is wrong with them (the
other, those not changing), not with us (those who éknowi the right way)

« similar to the missionary who does not see value in the culture of other
communities, sees only value in their beliefs about what is good

antidotes: accept that there are many ways to get to the same goal; once the
group has made a decision about which way will be taken, honor that decision
and see what you and the organization will learn from taking that way, even
and especially if it is not the way you would have chosen; work on developing
the ability to notice when people do things differently and how those different
ways might improve your approach; look for the tendency for a group or a
person to keep pushing the same point over and over out of a belief that there
is only one right way and then name it; when working with communities from
a different culture than yours or your organizationis, be clear that you have
some learning to do about the communitiesi ways of doing; never assume that
you or your organization know whatis best for the community in isolation
from meaningful relationships with that community

Paternalism

« decision-making is clear to those with power and unclear to those without it

« those with power think they are capable of making decisions for and in the
interests of those without power

« those with power often don't think it is important or necessary to understand
the viewpoint or experience of those for whom they are making decisions

« those without power understand they do not have it and understand who does

« those without power do not really know how decisions get made and who
makes what decisions, and yet they are completely familiar with the impact
of those decisions on them

antidotes: make sure that everyone knows and understands who makes what
decisions in the organization; make sure everyone knows and understands
their level of responsibility and authority in the organization; include people
who are affected by decisions in the decision-making

Either/Or Thinking



