
Long-Term Recovery – Restoration 

The long-term recovery process begins once the assembly areas are cleared by law enforcement 

for cleaning and the affected individuals have returned to their families and friends. The goals of 
long-term recovery are to help employees return to normality in their daily interactions and 

professional life, and to take whatever steps are necessary to return the facility and/or business to 
normal operations. 

First Steps 

The progress of long-term recovery depends on the facility or institution, as well as the unique 
circumstances of each incident. An active shooter incident with several victims and few others 
affected may require a relatively short period of recovery. An attack with dozens of victims, 

hundreds of others affected, and extensive property damage may require a longer period of time 
from which to recover. Be aware that for an individual, the process may be physical (if injured), 

psychological, or financial. Steps to get the process under way are listed below. 

Assist Employees with an Employee Assistance Program (EAP) 

 An EAP is a benefit program that assists employees in resolving personal and work-
related problems. After an incident, this may include assisting with emotional 

difficulties, financial and legal concerns, and other post-attack issues.

 If there is not a formal EAP, ensure that employees can access the assistance
necessary to recover from their ordeal, to include grief counselors.

 Ensure that employees are provided appropriate leave time for recuperation from 
injuries or disabilities caused by the incident.

Facilitate Application for Workers’ Compensation (or other types of financial 

assistance) 

 If an active shooter event in a workplace results in injuries (physical and
psychological) and fatalities, the affected individuals may be eligible to apply for

compensation for their medical expenses.

 If necessary, provide life insurance processing assistance to employees or their

families.

Federal, State and Local Victim Assistance Programs 

 Encourage employees to seek information about victim assistance programs from the

local community, which can aid in their recovery. Further information may be

available from police departments and local government offices.

Grief Counseling 

The psychological impact of active shooter or other violent incidents is different for each 
affected individual. Grief counseling is used for a spectrum of emotional crises to include for 
those who were victims of the incident, those who knew some of the victims, and others less 

directly affected who may still experience post-traumatic stress disorder or other anxieties. Some 
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individuals may need little or no treatment. The role of the organization is at minimum to 

facilitate whatever appropriate counseling might be required. 

Offer Mental Health Counseling 

 An important component of recovery is to treat the emotional side effects of an

incident’s violence and stress.

 If possible, ensure that counselors are available immediately after an incident to

evaluate and treat affected individuals.

 The goal is to get people affected by an incident to a baseline emotional well-being as

quickly as possible.

 The length of treatment will depend on the needs of the individual and be determined

by a professional mental health counselor.

Reopening the Facility and Resuming Operations 

Unless there is severe physical damage from an attack or other special circumstances, most 
facilities will reopen soon after the post-incident investigation is complete. In some cases, an 
alternative temporary facility may be used. Organizations should establish a reconstitution plan 

to restore full functionality after an incident. 

Returning to the Facility When it Reopens 

 Individuals recover from traumatic incidents at their own rates. Some may be able to
reestablish their normal routines and return within days, while others may need more

time. Some individuals may be unable to return at all. Organizations should be
prepared to accommodate an employee’s progress as much as possible.

 Depending on the severity of the particular event, ensure that employees (and others

affected by the incident) are aware of the need to pace themselves. Encourage them to
take breaks and rest periods when possible.

 Prepare and enact continuity plans to keep operations going, if necessary. The plan
may include provisions for hiring temporary staff, teleworking, and working from 

alternate locations.

Anniversaries and Memorials 

As the effect of the incident recedes over time, its anniversary and any permanent memorial (if 

installed) may become focal points for memories, reunions, and renewed media attention. 
Including media considerations in corporate policy for such occasions should be considered. 

Anticipate the Impact of Anniversaries and Memorials 

 Anniversaries and memorial services of remembrance are held to help victims, their

families and friends continue to transition through their traumatic experience to
recovery.

 Anniversaries also are an opportunity for individuals to reconnect with former
coworkers. Organizations should consider facilitating reunions.

7



 For some, anniversaries and memorial services of remembrance may bring about an

adverse reaction as they relive the events. Organizations should be aware of this, and

offer assistance if needed.

Post-Incident Scams and Fraud 

The aftermath of some active shooter incidents has seen the formation of fraudulent charities and 
other scams that may re-victimize those affected and the general public who wish to contribute to 
a legitimate charity. In addition to seeking money, some of these solicitations may be “phishing” 

for personal information. Organizations should ensure that employees are made aware that such 
scams could occur. 

Make Employees Aware of Potential Scams and Fraud 

 Fraudulent requests for donations may come from in-person solicitations, telephone,

email, or social media.

 The U.S. Internal Revenue Service maintains a list of charities that are exempt from 

taxation. Any charitable organization that does not appear on this list may be
fraudulent. Ensure that employees are provided a link (list) to recognized charities to
which they can safely donate.

 Some fraudulent charity names may resemble those of recognized charities, or they
may claim an affiliation with an existing charity. Reiterate to employees the need to

check website and email addresses for anomalies.

Civil and Criminal Judicial Processes 

Some active shooter incidents may result in criminal or civil trials. Ensure that your legal staff is 

aware of potential liability issues. Organizations may also have to consider a leave policy to 
account for employee absence during a required judicial process. 

Prepare for Possible Judicial Processes 

 Anticipate providing assistance in criminal or civil litigation.

 Make employees aware that they may be called as witnesses in a judicial proceeding.

 Participation in a legal proceeding may bring back traumatic memories of the

incident, so consider providing grief counselors.
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